
• Personnel 
• Skills 
• Quality 
• Reliability 
• Processes 
• Policies 
• Methods 

   Current  

1. Establish the Reliability Strategic Vision 

 (where you need to be) 

2. Assess Current Reliability Capability 

     (Reliability Gap Assessment) 

3. Develop Reliability Plan  

 (Step-by-Step Tasks) 

4. Execute Reliability Plan 

 (Close Gaps and Achieve  

 Reliability Strategic Vision) 

(Where you  
are today) 

Roadmap to Achieving Reliability Objectives 

Reliability  
Strategic  

Vision 

Reliability Capability 


